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Amendment to the Facilities Services Division Strategic Execution Plan to Define and Approve a Baseball
Field Project at Garfield High School
November 5, 2019
Facilities Services Division

Action Proposed:
Staff proposes that the Board of Education (Board) amend the Facilities Services Division (FSD) Strategic
Execution Plan (SEP) to define and approve a baseball field project (Project) at Garfield High School (Garfield
HS), with a budget of $5,000,000.

Staff further proposes that the Board authorize the Chief/Deputy Procurement Officer and/or the Chief
Facilities Executive and/or their designee(s) to execute all instruments necessary, as legally permissible, to
implement the proposed project, including budget modifications and the purchase of equipment and materials.

Background:
Garfield High School (Garfield HS) opened in 1925 and does not have a baseball field.  Thus, the school with
its historically strong baseball program does not have a field where student-athletes can practice and compete.
The baseball team has struggled to find consistent practice areas and has even had to resort to practicing in the
school’s parking lot.

Staff’s proposal will provide the facilities to support the Garfield HS baseball program by expanding the
school’s existing softball playfield area to include both a baseball and a softball field with corresponding
backstops and dugouts.  To provide sufficient space, the existing softball field will be relocated to the opposite
end of the playfield and a portion of the existing visitor bleachers will be demolished. The scope of work also
includes high barrier and perimeter fencing, site infrastructure and accessibility upgrades if necessary.
Construction is anticipated to begin in the first quarter of 2021 and complete in the first quarter of 2022.

The proposed project is located within the boundaries of Local District East and Board District 2 (Mónica
García).

Expected Outcomes:
Staff anticipates that the Board will approve the project definition proposal.  The proposed project will provide
playfields to accommodate both current and future baseball and softball student-athletes of Garfield HS.

Board Options and Consequences:
Approval of the proposed project definition will enable staff to proceed with the development of the bond
funded project at Garfield HS.

If the Board does not approve the proposed project definition, the Garfield HS baseball program will continue
to operate without adequate facilities to support its team, and the existing field and dugouts would continue to
be used solely for the softball program.
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Policy Implications:
Staff’s proposal is consistent with the District’s commitment to address unmet school facilities needs.

Budget Impact:
The total project budget is $5,000,000.  Bond Program funds targeted specifically for school upgrades and
reconfigurations to support specialized instructional programs in the School Upgrade Program will be used to
fund approximately $2,500,000, with a contribution of $1,250,000 of Board District 2 Priority funds, and a
contribution of $1,250,000 by Local District East Priority funds.

The budget was prepared based on the latest available information and assumptions about the project scope, site
conditions, and market conditions.  The budget will be reviewed throughout the planning, design, and
construction phases as new information becomes known or unforeseen conditions arise and will be adjusted
accordingly to enable the successful completion of the project.

Student Impact:
The proposed project will allow for the expansion of an existing playfield area to support the Garfield HS
baseball and softball programs.

Issues and Analysis:
It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed project prior to initiating design.  As necessary, the Office of Environmental Health and Safety will
evaluate the proposed project in accordance with the California Environmental Quality Act to ensure
compliance. If through the planning and design process it is determined that the proposed project scope will not
sufficiently address the need identified, the project scope, schedule and budget will be revised accordingly.

Bond Oversight Committee Recommendations:
This item was considered by the BOC at its meeting on October 24, 2019.  Staff has concluded that this
proposed FSD SEP amendment will facilitate implementation of the FSD SEP, and therefore, it will not
adversely affect the District’s ability to successfully complete the FSD SEP.

Attachments:
None.

Informatives:
None.

Submitted:
10/18/19
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
AUSTIN BEUTNER MEGAN K. REILLY
Superintendent Deputy Superintendent

Office of the Deputy Superintendent

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DAVID HOLMQUIST MARK HOVATTER
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: PRESENTED BY:

______________________________ ______________________________
TONY ATIENZA ROBERT LAUGHTON
Director, Budget Services and Financial Planning Director of Maintenance & Operations

Facilities Services Division
___  Approved as to budget impact statement.
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